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Introduction 

Community 

Gloucester    

Date judged 

1 and 2 December 2014 

Population 

2500 

Organisers 

Gloucester Shire Council/Tidy Towns Committee 

Contacts 

Tania Parkinson, Waste and Environment Coordinator 

Mrs. Norma Fisher, President, Tidy Towns Committee 
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Community Action & Partnerships 

This attractive and very historic town has a strong community support base and its major 
emphasis on water conservation, community partnerships and sustainable economic 
opportunities complements its traditional agricultural base and heritage tourism 
reputation. The location of the town adjacent to important national park and wilderness 
areas yet well serviced by major regional roads and relative proximity to major 
populations centres gives Gloucester a competitive advantage in attracting visitors and 
also provides a range of recreational options for the Community. 

Through the efforts of both Council and the myriad of community ƎǊƻǳǇǎΩ water 
conservation is a pervasive theme, as is the strong emphasis on food security, a healthy 
and safe environment and quality of life for current and future generations. The focus 
on sport, healthy eating, youth opportunities and community wellbeing is promoted by 
all local government and school bodies and cohesive partnerships between community 
and business groups.  For example, the Museum, Parks and Gardens, CWA, Gloucester 
Project/Tucker Patch, Drifta Campa Vans etc. have all been highly successful in their own 
right but together they have achieved major results for the town due to their 
collaborations and allowed their scarce resources to be maximised. 
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The Community Centre with its focus on education, disability, mental health and aged 
care support have been significant in providing opportunities and networks for all 
community members as well as integrating and maximising local and state based 
resources.  School based projects with community gardens and aged care facilities have 
been an excellent means of linking various sectors of the community and transferring 
knowledge and support. 

Gloucester is a remarkably inclusive and cohesive town. There is excellent recognition 
and transmission of indigenous heritage and engagement of local indigenous elders and 
young people in all aspects of community life. The different interest groups and diverse 
demographic make for an interested and engaged community with a range activities and 
projects to suit everyone and a level of facilities that is rare in a regional town of this 
size. 
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Dame Phyllis Frost Litter Prevention 

 

Gloucester is extremely well kept and litter is either prevented or quickly dealt with by a 
range of council rangers, volunteers and school groups. There are prominent and 
attractive bins supported by helpful signage and the parks, reserves and sporting fields 
all appear to have reduced litter to negligible levels.   

The Council led Waste Management Strategy and the partnership with Midwaste (mid 
north coast region initiative) has seen a strong emphasis on education for litter 
prevention and this is reinforced through the annual Sustainability Festival and 
presentations and tours of the Taree Materials Recovery Facility so that connection 
between waste generated and its fate can be established.   

Any eǾŜƴǘǎ ƛƴ ǘƘŜ ǘƻǿƴΣ ŦƻǊ ŜȄŀƳǇƭŜ ǘƘŜ tƭŀǘȅǇǳǎ CŜǎǘƛǾŀƭΣ ŀǊŜ ŘŜǎƛƎƴŜŘ ŀǎ άbƻ ²ŀǎǘŜέ 
events and the educational benefits of this translate into everyday behaviours which 
further prevent littering.  
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Resource Recovery & Waste Management 
The Council run Waste Transfer Station is 
excellent and highly organised to ensure that 
contamination does not occur and hazardous 
materials are contained and correctly 
disposed of. The new weighbridge and 
partnerships with Men's Shed and other 
groups to maximise resource recovery e.g. 
wire from mattresses and encourage 
community use have been successful in 
diverting waste from landfill and discouraging 

inappropriate disposal /dumping in the natural environment.  

The well set out and displayed Landfill shop is a very effective mechanism to take 
products such as furniture, crockery and electronic goods away from landfill to an 
extended life at minimal cost.  

In addition to the actual Waste Management Facility there are innovative activities and 
initiatives that make resource recovery fun and potentially profitable, these include: the 
ά²ŀǎǘŜ ǘƻ !Ǌǘέ ŎƻƳǇŜǘƛǘƛƻƴΤ ǘƘŜ ŎƭŜǾŜǊ άtƭŀǎōŀŎƪέ ǎŎƘŜƳŜ ǘƻ ǘŀƪŜ ǇƭŀǎǘƛŎ ǎƛƭŀƎŜ ǿǊŀǇ 
(very prevalent in this region) and convert it to useful recycled plastic products such as 
floor coverings and outdoor non slip surfaces; the award winning Garage Sale Trail; and 
green waste recycling for market gardening and other soil improvement activities. 

Education on responsible waste management is integrated into business and school 
programs with great effect and the Midcoast Waste regional sub group is constantly 
ƛŘŜƴǘƛŦȅƛƴƎ ŀŘŘƛǘƛƻƴŀƭ ŜŘǳŎŀǘƛƻƴŀƭ ƻǇǘƛƻƴǎ ǎǳŎƘ ŀǎ ά¢ƘŜ ²ŀǎǘŜ LƴŦƻ !ǇǇέ ǿƘƛŎƘ ƎƛǾŜǎ 
convenient and quick access to information. 
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Environmental Protection & Innovation 
Species conservation and 
natural and cultural values 
are celebrated extensively. 
There is strong leadership 
from the local indigenous 
community with the 
Minimbah Elders and their 
sites in the local park and 
through collaboration with 
the highly successful 
Barrington Outdoor 

Education Centre.   

The agricultural community has undergone significant disruption with land tenure and 
water access issues but they have been innovative in adapting water conservation and 
grazing practices to maximise production and resource efficiency. The added benefit of 
these scientifically modelled cell grazing and feeding plans has resulted in significant 
reductions in water extractions from the river and minimal pasture wastage as the cattle 
get exactly the right amount of feed at its peak stage of growth. As well as water savings 
this has improved returns for local farmers and made them more viable.  The model used 
here is being rolled out more widely. 

The work of the Ornithologists and local conservation groups to devise and implement 
the Grey-Crowned Babbler Retention Plan is a good example of collaboration and 
community involvement.  As a result of habitat conservation and monitoring efforts this 
endangered species is facing a much improved future. 

The innovative Gloucester Project is another excellent example of a community lead 
conservation project which has a long term vision for Gloucester to become a major 
regional food producer for urban centres and lead the way in climate change adaptation.  
Their research work on soils, plant propagation, water use efficiency and 
species/varieties of crops best suited to the Gloucester environment is yielding valuable 
insights and knowledge for the community garden and other agricultural pursuits.   

¢ƘŜ ά¢ǳŎƪŜǊ tŀǘŎƘέ ǿƘƛŎƘ ǎŜƭƭǎ ŀƴŘ ǾŀƭǳŜ-adds to the significant amounts of produce 
generated from the 6ha site is also making a great contribution to promoting healthy 
eating and support for locally grown, low impact products. The money generated from 
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the produce sales goes into community projects and is helping to sustain future 
development s and expansion of the Project. The success and leadership of this project 
results from thousands of hours of community effort and the model of co-operation and 
community support generated by this initiative is one that other towns could also benefit 
from. 
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Water Conservation 
Water quality and availability is a key concern to every sector of the local economy from 
tourism through to commercial businesses, farms and health care providers.  The Tidy 
Towns Committee, council and many local community groups are successfully 
addressing water scarcity and the excellent work of Barrington Irrigators and other 
groups is yielding good results. 
 
River health, erosion control, revegetation and monitoring of ground water supplies are 
ŀƭƭ ŎƻƴǘǊƛōǳǘƛƴƎ ǘƻ ǘƘŜ ŜŦŦƻǊǘ ǘƻ ǊŜǘŀƛƴ DƭƻǳŎŜǎǘŜǊΩǎ ǿŀǘŜǊ ǎǳǇǇƭȅΦ  ¢ƘŜ ǿŀǘŜǊ ŎƻƴǎŜǊǾŀǘƛƻƴ 
and treatment efforts of Council and use of recycled water for parks and sporting 
grounds has helped to contain use without reduced amenity for the town.  Residents are 
also proactive in their own water collection and conservation efforts and businesses and 
community centres also have their own water saving programs.  The location of the town 
in a heavily forested region also means bushfire awareness is strong and water 
ŀǾŀƛƭŀōƛƭƛǘȅ ŦƻǊ ǘƘƛǎ ǇǳǊǇƻǎŜ ƛǎ ŀƭǎƻ ǿŜƭƭ ŜƳōŜŘŘŜŘ ƛƴ ǇŜƻǇƭŜΩǎ ŎƻƴǎŎƛƻǳǎƴŜǎǎΦ 
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Energy Innovation 
Great improvements have been made in energy 
efficiency and refurbishment of buildings.  Privately 
built sustainable homes are showcased to encourage 
other residents to adopt some of the innovative 
technologies that are available. Car pooling, fuel 
efficiency and electric car recharging facilities all help 
to encourage sustainable transport options in a region 
where car travel is essential. 
 
Application of solar technologies and consideration of 
sustainable energy futures are a feature of the 
/ƻǳƴŎƛƭΩǎ ƻǇŜǊŀǘƛƻƴǎ ŀƴŘ ƻǘƘŜǊ ǊŜǎƛŘŜƴǘǎ ŀƴŘ 
businesses are also following this lead. The Council 
buildings have solar panels on their roofs and many 
other public and private buildings are also taking up 
the solar option. Metering and awareness of energy 
use and potential savings is also playing a big role in 
making the community as a whole aware ς this 

education campaign is also complemented by State Government initiatives and 
ǇǊƻƳƻǘŜŘ ŀǘ ƭƻŎŀƭ ŜǾŜƴǘǎΦ  LƴƛǘƛŀǘƛǾŜǎ ǎǳŎƘ ŀǎ DƭƻǳŎŜǎǘŜǊΩǎ ά9ŀǘ [ƻŎŀƭ ŎƘŀƭƭŜƴƎŜέ ŀƭǎƻ 
emphasise the energy saving and health benefits of consuming food that has been grown 
in the region and has not used significant being transported there. 
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Heritage & Culture 

 
 
Gloucester has a rich agricultural heritage and the collaboration between the Show 
Society and Museum run by the Historical Society has produced some excellent 
publications and displays and raised awareness and pride throughout the community.   
 
The quality of the exhibits and interpretation in the Museum highlights the long and 
varied history of settlement and the cultural values of each group.  The significant 
heritage buildings of the town are beautifully maintained and signed and the historical 
mosaics ƛƴ ǘƘŜ Ƴŀƛƴ ǎǘǊŜŜǘ ǊŜŦƭŜŎǘ ŘƛŦŦŜǊŜƴǘ ŀǎǇŜŎǘǎ ƻŦ ǘƘŜ DƭƻǳŎŜǎǘŜǊ άǎǘƻǊȅέΦ ¢ƘŜǊŜ ŀǊŜ 
many celebrations and displays throughout the year to keep interest going and it is this 
rich variety that brings many visitors to the region each year with obvious economic 
benefits for the town. 
 
There are also many opportunities to celebrate and connect with indigenous heritage 
and the role of the Bookin Bookin elders and the Minimbah education facility has been 
very successful in telling and interpreting the stories of the traditional owners and their 
ƻƴƎƻƛƴƎ ǊƻƭŜǎ ŀƴŘ ŎǳƭǘǳǊŀƭ ǘǊŀŘƛǘƛƻƴǎΦ ¢ƘŜ ƛƴǘŜƎǊŀǘƛƻƴ ƻŦ ǘƘŜ ŜƭŜƳŜƴǘǎ ƻŦ DƭƻǳŎŜǎǘŜǊΩǎ 
long history is a significant factor contributing to pride in the town and drives much of 
the current efforts to retain the character and charm that it offers to residents and 
interested visitors. 
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Young Legends & Environmental Education 
Gloucester takes an integrated 
approach to providing 
opportunities for young people 
and encouraging their 
participation and contribution to 
the community.  Local schools 
are highly active in all the 
festivals, events and fund raising 
activities and these and other 
more formal programs like 
EnviroMentorsϰ and Duke of 
Edinburgh Awards reinforce 
good community values and 
provide opportunities for 

developing social responsibility and leadership skills.  Ryan Yates, is a great example for 
other young people in his commitment to raise funds for breast cancer research but also 
in his participation in so many other aspects of town life. 
 
Proximity to a major urban centre of Newcastle has meant many young people leave for 
several years for further education and training but many are returning for the lifestyle 
and emerging employment prospects in their home region. The innovative and 
expanding Drifta Campa Vans business is providing exciting opportunities for local young 
people to get appropriate vocational training and have a sustainable career path in the 
region they grew up in and care about. 
 
The role of the Barrington Outdoor Education Centre (which hosts a large number of 
school children from across the State throughout the year) in developing confidence and 
awareness of the natural environment and making a lasting contribution to revegetation 
and erosion control is another important contribution to the well being of the town. 
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Suggestions 
Gloucester is an extremely connected and well integrated community which has high 
levels of participation and networking between multiple groups. The active role of 
Council in both financial and physical support for initiatives complements the huge input 
of time and personal resources by community members. Ideas to capitalise on the use 
of these existing resources include: 
 

1. tǊƻƳƻǘƛƻƴ ƻŦ ǘƘŜ άDƭƻǳŎŜǎǘŜǊ tǊƻƧŜŎǘέ ǘƘǊƻǳƎƘ ƭƛƴƪŜŘ ǿŜōǎƛǘŜǎΣ ǎŎƛŜƴǘƛŦƛŎ 

research groups and University networks.  Possible conference participation 

and further TV coverage such as was given by Gardening Australia is helpful but 

there are many significant learnings and demonstration effects that could be 

promoted further in NSW and other states.  Notwithstanding the significant 

competitive advantage that Gloucester has in provision of food security for the 

Sydney region and beyond ς there are major adaptation, soil and plant 

husbandry techniques that could be used by other community gardens, 

especially those who are just starting out. 

2. The social and health benefits of a varied and high quality food supply could be 

documented and published as the Project has enough data and advocates to 

really chart the significant improvements that have been forged.  In conjunction 

with data on water conservation and reuse and pasture and grazing 

improvements from the Barrington Irrigators this case study could assist the 

case for preservation of arable agricultural land and the important contribution 

to food security that the town makes. 

3. Current pressures from resource development and tensions regarding the type, 

scale and longevity of development options could be alleviated with the 

distribution of all the valuable anecdotal and research findings that the Tidy 

Towns process has uncovered.  

4. Water conservation and reuse and the maintenance of river health and broader 

water table issues are essential to the future viability of the town.  Sustainable 

tourism and other nature and agriculturally based tourism opportunities 

abound with the proximity of the town to major population centres and its 

position near major transport routes. 


